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-4 and Sand Lake Road
Interchange Design-Build

10/22/2025

I4Beyond com



Status as of October 20, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,744 53.4% 1/10/2028
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Activity 1D Activity Description i E i
Roadway
MSE2ED DemodExc. MSE wall R'W3-2 Kyle Sample Tyler
MSE2TD DemosExc. MSE wall R'W3-1 Kyle Sample Tyler kY
DEMO160 Rmv Lagging TWi-1 Kyle Sample Tyler X X
MSE2T0 DemodExc. MSE wall R'W3-1 Diennis Scott Tyler X i X
Backfill B7 & BB Backwalls Dicnnis Scott Tyler
TW1ad Subsoil Excawation [north median) Stephanic © Tyler
EW530 Place Embankment Med 1-4 North Stephanie © Tyler X i X
EW3T ExciGrade Pond 2068 Stephanie C Tyles
STAR2ED Sweelen Ramp M2 |RWE-2) Jessie Wilson Tyler X X X
BASES30 Fin Limereck Ramp M2 [AWS-2) Jessic Wilson Tyler
FLAT120 Turkey Lake Prep Assist Jvd Larry Rapp Gregl
FLAT120 Turkey Lake FlatworkiBase Rapp Greg L X X X
DAG3AD Install 304 temp 24" pipe TI2A-1To T12A-2 Joze Castro C. GregL X i X
DAG3SD Install 5-533 to 5-531 [187) Joze Castro C. GregL
DAG3SD Install 5-5331 to 5-528[187) Joze Castro C. GregL
DAG3SD Install 5-539 10 5-528 [157) Joze Castro C. GregL
SelAdjust P-lops Isaias Barcenas Gregl
Install Rip Rap 1o Pond 208 miters Isaias Barcenas GregL
DRAGEFTD Excavale 7B pit ponsd 208 Isaias Barcenas Gregl X X X
DAGASD Install 5-544 1o 5-540[157) Edward Benite: GregL X i X
DRAGASD Install 5-580 to 5-501 [157) Edward Benitez GregL
DAGASD Install 5-582 1o 5-583 [157) Edward Benite: GregL
DRAGASD Install 5-544 to 5-545 Edward Benitez GregL
DRAGASD Install 5-545 to 5-550 Edward Bemitcz GregL
Pylons
SUBS2E form bop section pylon 1-1 Wictor Medina Jose Pefez [= C i
remowe formafready for shipment pylon 1-1 bottom Victor Medina Juze Perer
CIP plain coping under bl&b2 Victor medina Jose pere: x K
Planter wall 1-2
form planter wall Jaime Castillo Josc Perez x i K
Planler wall 1-1
EUBSIHN remiowe form footer Fransico Barragan Jose Perez x
Bridgo 81 & 52
form vertcal plain coping Rafeal Nuncz Jose Perez i
BW10D sel precast plain coping under endbents Raleal Mune: Jose Perez x X
PILE240 Driwe pile endbent 2 Juan Pinero Jose perer X X X
PILE2E0D Driwve pile endbent 1 Jusan Pincro James OFHell
EUBS160 Fonm WE/EE Footers Jaime/Eusiabo Jose perer X X X
SUBS1T0 Pre Farm colismins Jaime/Eusiaba James OFNeill
Strip/backfill'remove trench boxes Jaime/Eusiabo Jose Perez
S IBS5] Pre Form caps JaimeSEusiaba James OFHell x X K




Sand Lake 3470

Activity Description

Constrisct Wall 4-2

RWH

Current Week Week 1
20-0ct H-Oct 22-0ct 2300 24-Oct 25-0ct 28-0ct 2740t 28-0ct 28-0ct 30-Oct 31-0Oct 1-Hov 2-Nov 3
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Install M&E SLA C5-2068 - 5-2000

CFY

AREA 3 Inziall 357 160 5-500 - 55004 CFU Greg
AREA 3 Install 307 Ma B S-4044 - S4040F CFU Greg
AREA 3 Install 1687 J&B 5-273 - 5374 GFY Greg
Hubbard Mill & Resurface Turkey Lake Rd Hubbard Hate
o]
LGHT110 Light Pole Instsll (4WE North of SLA Conti Rainer X X X
SPM
Drill Shaft OHC 5 ContifReliable Rainer
Drill Shaft GCHC 8 ContifReliable Rainer
Dirill Shaift OHC 11 ContifReliable Rainer
Toll Plags
Gantry EB Drill Shaft ContifReliable Rainer X £
Gantry WE Drill Shaft ContifReliable Rainer X
TOLL200 Slab Pre-pour Inspection Conti Rainer i
TOLL200 Slab Pour Canti Rainer
Gas Line Belocation [SLR/TLR Intersect Field Mect) Teco SLR
Fiber Relocation Underground [24” Watermain Summit SLR i X X
Sand Lake R & A
Sand Lake WB Contra flow {Bridge Dema) James Jamey X X
Sand Lake EB Contra flow |Bridze Demo) James Jamey X X
Sand Lake ' WE Contra flow |Delivers 3am to Gam) James Jamey X
Sand Lake EB Contra flow [ Delivers 3am to Bam) James Jamey X
Turckylake Ad North & South diresclions for paving Lane Jamey
I-4E8
-4 Single Lane Closures EB Lanc Jamey X X
L WE
-4 Single Lanc Closures WEB Lanc Jamey X S
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Agenda — Current Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days

: * Pylons and planter walls e Continue work on water main on

(Areas 2 and 3) Sand Lake Road (Area 7)

* Pile driving (Area 8) « Embankment work (Area 3)

* Signal and sigh foundation work * Turkey Lake Road median

« Install lighting on westbound I-4 widening
(Areas 3 and 4) * Drainage work (Areas 1, 2, and 3)

e Old westbound I-4 lanes  Utility relocation
demolition  Ongoing mowing and litter pickup

 VISE wall demolition
(Areas 2 and 3)

e Committee’s Comments & Suggestions
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Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days

: e Storm drainage work on Sand * Existing MSE wall demolition
Lake Road (Area 7) (Areas 2 and 3)
* Pile driving (Area 8) « Embankment work (Area 2)
* Pylons and planter walls * Turkey Lake Road median

(Areas 2 and 3) widening

* Signal and sigh foundation work Finish lime rock (Area 3)

* Install lighting on westbound I-4 Drainage work (Areas 1, 2, and 3)
(Areas 3 and 4) Utility relocation

* Old westbound I-4 lanes Ongoing mowing and litter pickup
demolition

« Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days

: e Jack and bore (Areas 1 and 3) * Old westbound I-4 lanes

* Pile driving (Area 8) demolition

e Pylons and planter walls * Existing bridge wall demolition
(Areas 2 and 3) (Areas 2 and 3)

» Signal and sign foundation work * Turkey Lake Road median

* Install lighting on westbound I-4 widening
(Areas 3 and 4) * Drainage work (Areas 1, 2, and 3)

- Excavate and grade ponds » Utility relocation

* Ongoing mowing and litter pickup
e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds
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Safety Diversions

Nt

e October 22 and 2:.3 E\ }v\&

e Westbound I-4 exit ramp to

eastbound S.R. 528
e 10 p.m. to 6 a.m.

CLOSED 3
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Agenda — New Business

Next meeting: 10/29/25 3
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